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TRIBUTE TO RICHARD PRATT

Richard Pratt, who with his wife Jeanne established The Pratt Foundation in
1978, died on April 28, 2009. He was 74.
The Pratt success story, as an Australian and a Jew, began in Poland on
December 12, 1934. In 1939, as a four year old refugee, he arrived in Australia
on the eve of World War II. After succeeding his father in 1969 as the head of
Visy Board, a small box-making factory in suburban Melbourne, he led the
company’s expansion over the next 50 years to more than 120 packaging and
waste recycling plants employing 9,000 people across Australia, the USA, New
Zealand, and South East Asia
Apart from business, Richard’s interests ranged across many organisations in
Australia, Israel and the USA, both as a generous philanthropist and as an active
chairman. The founding Chancellor in 1992 of the Swinburne University of
Technology in Melbourne, he held honorary doctorates from three universities in
Australia and two in Israel.
Through The Pratt Foundation, he and the Pratt family were among Australia’s
major sources of private philanthropy for four decades. In 1999 he extended The
Pratt Foundation’s activities to Israel. And in 2000 he received the inaugural
Israel Prime Minister’s Award for Philanthropy.
In 2008, along with Israel’s President Shimon Peres and then Australian
Governor General, Major General Michael Jeffery, Richard opened The Park of
the Australian Soldier in Be’ersheva, Israel. An initiative of The Pratt
Foundation, the Park commemorates the Australian Light Horse Brigade which
won Be’ersheva from the Turks in 1917.
The two countries – Australia and Israel -- which were so central to him during
his life, were also bound together on his passing. The thousands of tributes from
around the world were led by Australia’s Prime Minister Kevin Rudd and Israel’s
Prime Minister Binyamin Netanyahu.
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From the Chairperson

“As this is the first report of The Pratt Foundation-Israel since my father,
Richard Pratt, died in April 2009, and it also marks 10 years of the
Foundation’s work in Israeli society, it takes on a special significance for
me and my family.
For all of us from childhood, my father’s commitment to Israel and all it
stood for was very much part of our upbringing and education. He
taught us not only to support Israel financially but in every way, and to
pass on to our children his commitment. My father was proud of The
Pratt Foundation’s contribution to Israel’s social needs, and we are
pledged to continue his legacy.”

Heloise Waislitz
Chair, The Pratt Foundation
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1) Introduction
Background
Established in 1978 in Melbourne by the late Richard Pratt and his wife Jeanne, the
Pratt Foundation expressed their shared vision for supporting charitable activities and
adding value to philanthropy. The Foundation has grown to be one of the largest
private sources of philanthropy in Australia, and an active and enterprising grantmaker in Israel.
It’s estimated that the Pratt family has donated total grants of over A$200 million.
Following Richard’s death on April 28, 2009, Jeanne and his family pledged his
philanthropic legacy would endure.
During the 1980s and 90s, Richard and Jeanne Pratt became known in Australia for
their generous support of the arts, medical research, and higher education. In the mid90s their daughter Heloise Waislitz became the Foundation’s Chair and, working with
a professional staff, she developed additional funding priorities in mental health and
family and youth welfare.
Some of the notable philanthropic initiatives in Australia over the past decade have
included grants totaling more than $10 million towards mental health projects. Some
of these projects have emphasised the development and evaluation of innovative
holistic treatment for cancer sufferers, teenagers with psychosis, and women’s hospital
patients. The provision of university scholarships for Aboriginal undergraduate and
graduate students have also featured in the Foundation’s donation programs.
In 1999 the Foundation became more pro-active in Israel with the appointment of
Peter Adler as its director. Marking 10 years of activity in Israel this year, Keren Pratt,
in partnership with the United Israel Appeal --Keren Hayesod, has donated over
$30 million in grants to more than 350 projects.
In both Australia and Israel the Pratt Foundation hopes its mission statement: “To
enrich the lives of our communities” will continue to reflect the diversity and pluralism
of the societies the Foundation serves.
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The Pratt Foundation and Israel's Third Sector
Increasing privatization, the outsourcing of more and more services, and continual
budget cuts have created a void in the provision of basic services in Israel, and the
Third Sector is now being forced to fill this void.
This was never more evident that during the Second Lebanon War in 2006, where
it was the foundations together with the NGO's that responded immediately and
effectively to the emergency needs of the population in the North, including both
those who were evacuated from the area and those forced to live in bomb shelters
for extended periods of time.
This role-reversal has become the key issue when considering the boundaries and
responsibilities of the national and local governments, the Third Sector and NGO's.
Whereas in previous years the Pratt Foundation could focus on providing the
value-added component to existing social programs, today we are being asked to
fund the actual programs. This new challenge requires us to be even more creative
and discriminating in how we allocate our funds and leverage them through
partnerships with other funders.
The Foundation's major contributions to Israel's Third Sector over the past ten
years include:
1) Australia Park, Beersheva - In April 2008, we inaugurated the Park of the
Australian Soldier in Beersheva, the Foundation's largest undertaking thus far in
Israel. Dedicated during the 90th anniversary year of the Australian Lighthorsemen's
charge on Beersheva in the First World War, this integrated special needs recreational
park features an amphitheater for public events and informational plaques honoring
the contribution of the Anzac Soldiers during World War I.
A memorial sculpture of a charging Lighthorseman, prepared by renowned sculptor
Peter Corlett, forms the centerpiece for the Park, which is used daily by special needs
children from the region and remains a tourism "magnet" for all visiting Australians –
both private individuals and official delegations.
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2) The Forum of Foundations in Israel. From December 2005 –June 2008, the
Pratt Foundation chaired this umbrella body for over 150 foundations and federations
in Israel. We represented the sector in various forums, organizing meetings and
seminars, conducting surveys and arranging field trips for grantmakers and
foundation professionals. Under our chairmanship, the Forum established focus
groups and roundtable discussions in cooperation with the Prime Minister's office on
pertinent issues including youth-at-risk, the Arab community, and poverty and food
insecurity.
3) Pradler NGO Empowerment Program continues to grow and have a
significant impact on the Israeli Third Sector. This groundbreaking initiative is in its
12th cycle, and has over 50 graduate NGO's. We are collaborating with Jewish
foundations active in both Europe and the U.S. who are interested in adopting our
model.

The Pratt Foundation is sponsoring the first Pradler Conference in November 2009
entitled "Beyond Fundraising: Nonprofit Sustainability and the Israeli
Reality." The conference will be attended by representatives of Israeli nonprofits,
philanthropists, social entrepreneurs, the commercial sector and government, as well as
Scholars in Residence from Australia and the U.K.
4) Pratt Fellows Program at Ben Gurion University - The Foundation's fiveyear commitment to Ben Gurion University is being used to award major research
grants to ten of its “best and brightest” younger doctoral or post-doctoral research
scholars. Of these awards, seven are awarded annually in the physical sciences, and
three in the humanities and social sciences.
The first Annual Pratt Colloquium on ethics and the sciences took place at BGU
during 2007.
5) Green Environmental Fund - In a profile article in Ha'aretz, the Green
Environmental Fund was acknowledged as Israel's most important and influential
environmental fund. The Pratt Foundation is a founding Executive Member of The
Foundations’ Partnership for Environmental and Public Health.
6) Forum of Foundations to Address Food Insecurity –
Created in January 2002, The Forum to Address Food Insecurity and Poverty
in Israel is a philanthropic response by more than 50 foundations, donors and
federations to Israel’s increasing incidence of poverty among segments of Israeli
society with particular attention to issues of food insecurity. The Foundation has
been an active partner in the Forum from the outset. Among its many achievements,
the Forum set up Leket - the Israel Food Bank, an umbrella body involved in
nutritional education, as well as food collection and distribution.
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7) Emergency needs: During and after the Second Lebanon War in 2006 and again
during Operation Cast Lead in 2008, the Pratt Foundation was invited to join a
number of advisory committees set up by the Jewish Agency, the Prime Ministers'
Office, and the Ministry of Education to discuss the rehabilitation of the North and
South. We also helped coordinate groups of funders around specific areas of need
following these conflicts.
8) International professional standing – The Foundation continues to be
actively involved in the Jewish Funders Network and was recently asked to join the
Executive Committees of the JFN Foundation Professionals Initiative, and of the
World Jewish Communal Professionals Association.
The Foundation is a founding member of the Westbury Group, which meets on a
regular basis and includes a growing number of European Foundations who cooperate
on a range of projects.
9) Kishorit Village for Special Needs Adults - Reflecting our increasing focus
on the areas of mental health and special needs, we provided the seed funding for the
Al Manara project for special needs adults in the Israeli Arab Sector.

10) Multi-year projects - our most recent larger multi-year projects include:
a) Beseva Tova - The Presidents' Program for the Elderly in Kiryat Shemona
and Karmiel.
b) Otzma – The continued dissemination of Otzma's unique model for violence
prevention into the national education system
c) Merkaz Maaseh - A leadership training and volunteer service for high
school graduates in peripheral areas, before they commence their army service.
d) Nativ – A conversion program for new immigrant soldiers established by
Israel Prize winner Binyamin Ish Shalom. The Foundation's contribution was
pivotal in ensuring that the Jewish Agency continued its funding support for
this important program.
e) Yedidim Second Chance - Our funding facilitated the expansion of this
program for young new immigrant offenders, in partnership with the Ministry
of Absorption and the Israeli Police.
f) Institute of Counter Terrorism Education Kit and Website - The Kit
is now distributed to 10th and 11th graders throughout Israel, and the Website
is available to users world-wide.
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Ten Year Report
This overview is divided into several sections:
•

“Enrichment” refers largely to our support for established organisations that
have sustainable projects servicing the poorest and most disadvantaged Israelis.

•

“Innovation” records the Foundation’s funding for many ‘first of a kind’
projects that are not only breaking new ground but providing models for others
to consider.

•

“Empowerment” grants are directed towards helping organizations develop
strategies for independence and long-term sustainability.

In addition to these thematic areas, the bilateral relationship between Australia and
Israel assumes a special place in the Foundation’s activities. The Park of the
Australian Soldier, inaugurated on April 28th, 2008, provides ongoing expression of
the Foundation's dedication to this relationship.
The Pratt Foundation’s work is increasingly recognized and well regarded within the
Israeli voluntary sector. “Keren Pratt”, as we are known in Hebrew, has established a
presence. With it, of course, comes the responsibility to maintain and extend our
involvement.
As those charged professionally with implementing the vision of Richard z"l and
Jeanne Pratt in establishing the Pratt Foundation, and the direction set by our
chairperson Heloise Waislitz, we are privileged to work with the staff and volunteers
who drive Israel’s not-for-profit sector. Their ingenuity, dedication, resilience and
sheer determination to improve the lives of their fellow Israelis inspires every page of
this report.
Sam Lipski
Chief Executive
The Pratt Foundation
Melbourne, Australia

Peter Adler
Israel Director
The Pratt Foundation
Jerusalem, Israel

September, 2009

www.prattfoundation-israel.co.il.
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2) General Background Information
1. Since 1998, the Pratt Foundation has earmarked funds directly to projects from its
Keren Hayesod contribution.
2. Over one hundred and sixty organisations have received funds from the Foundation
during these ten years. Via these organisations, we have provided assistance to more
than three hundred and fifty projects.
3. As required by the United Israel Appeal Refugee Relief Fund, the Foundation
supports projects that must meet the Refugee Relief criteria. Within these criteria,
funds have been directed to certain priority areas:
•

Basic needs and anti-poverty programmes

•

Educational and integrative programmes for children and youth at risk

•

Empowerment programmes for new immigrants

•

Environmental projects

•

Rehabilitative and special needs programmes for youth and children

•

Violence prevention and terror victim support
4. The Foundation’s philosophy is to support projects where our funds can make the
maximum impact with the “value added” effect of assisting the recipients in the most
effective and long-term beneficial manner.
5. Our contributions are largely directed to the peripheral areas where there is the
highest concentration of populations in need in Israel.
6. Our website www.prattfoundation.co.il provides grantees with application
guidelines and up-to date information on the Israeli activities of the Pratt
Foundation.
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3) ENRICHMENT
Enriching the Lives of Our Community
“Enriching the lives of our community” is the touchstone of the Pratt
Foundation’s mission. Support of Israeli projects that enrich and
enable the lives of her citizens speaks to the very core of the Pratt
Foundation’s purpose. We look for projects where our funding makes
as effective and long-term an impact as possible.
Seed money and subsequent "maintenance" funding for numerous new
programmes within existing projects has helped the organisations
serve their client populations in a more comprehensive manner.
Many of these specialised programmes have encouraged other nonprofits to replicate these programmes within the services they provide,
thus generating a ‘multiplier’ effect within the community from our
initial contribution.

In the following pages, you can read more about some of the
enrichment grants in the fields of Food Programmes & Basic Needs,
Special Needs, Higher Education & Culture that we have provided
during the last ten years.

www.prattfoundation-israel.co.il
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a) Food Programmes and Basic Needs
1) Table to Table
Through the use of refrigerated trucks and over 700 hundred volunteers, Table to
Table collects excess prepared and perishable food from donors and delivers it free of
charge to non-profit agencies serving the needy and hungry. Table to Table also
galvanizes schools, youth groups, camps, and tour groups to participate in its fruit and
vegetable picking days throughout the year. Every week, Table to Table collects over
10,000 meals, 40 tons of fruits and vegetables, and tens of thousands of fresh
products.
The Foundation funded the purchase of Table to Table's first refrigerated van and
continues to support its efforts to widen the food security net for Israel's neediest.

Volunteers salvaging vegetables for the needy – Table to Table
Leket programme
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2) Beseva Tova
The President's Programme for the Elderly, in partnership with JDC Eshel and the
IDF, runs the Beseva Tova programme to help improve conditions for elderly people
living in poverty and to make their lives more comfortable and dignified. In this
unique program, volunteer professionals and soldiers provide goods and services to
the elderly, including eyewear, hearing devices, dental care, appliances, subsidized
prescriptions and home repairs. Our grant helped extend the Beseva Tova programme
to hundreds of elderly in Kiryat Shemona and Carmiel.

Soldiers assist elderly with repairs & shopping – Beseva Tova

Elderly immigrants preparing crafts for sale at Click.
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RECIPIENTS IN THE FIELD OF BASIC NEEDS,
FROM 1998 – 2008, INCLUDE:

B'Atzmi
Beersheva Foundation
Beer Sova, Beersheva
Click
Friendship's Way
Gedera Community Centre (Matnas)
Israel Association of Community Centers
JDC
JDC – Beseva Tova
JDC Ashalim
Jerusalem Institute for Israel Studies
Latet
Matan - Pradler
Matan/Food Security Forum
Operation for Social Development
Package from Home
Rashi Foundation- Lone Soldiers
Rishon Letzion Community Centre
Shoulder to Shoulder
Summit (Pradler)
Table to Table
The Assoc.Community Centres in Israel
The Jerusalem Institute for Israel Studies
Yeshivat Nahar Deiah – Nahariya
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b) Special Needs
1) Beit HaGalgalim

(The House of Wheels)

Beit HaGalgalim provides recreational activities, workshops, vocational training and
job placement opportunities to physically disabled children and young adults
throughout the country. In recognition of Beit Galgalgim's work with Israel's
handicapped and its network of over 300 dedicated volunteers, the City of Herzliya
recently allotted land to the organisation, in order to establish a permanent centre for
their activities. The Foundation's support is directed towards Beit Galgalim's
vocational training program that helps place young adults with disabilities in the
Israeli workforce.

2) Keren Malki
Established in the memory of Australian-born Malka Roth z”l, who was murdered at
the Sbarro terror attack in Jerusalem, Keren Malki has established a project of home
visits by specialized physiotherapists to the homes of severely disabled children. The
Pratt Foundation provided seed funding for its "Therapies in the Home" program,
modeled upon the Royal District Nursing home visit service in Australia. The program
has consistently grown, both in terms of numbers of families and size of financial
support given. Given the increasing demand, Keren Malki is constantly re-stocking its
equipment, stored in the joint-venture warehouse with Yad Sarah.
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A client receives vocational guidance at the Summit Institute.

Women cancer patients enjoy belly-dancing and therapies at Ma’agan.
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RECIPIENTS IN THE FIELD OF SPECIAL NEEDS,
FROM 1998 – 2008, INCLUDE:

Alyn - Orthopaedic Hospital and
Rehabilitation Center
Amcha - Holocaust Survivors
Beit Hagalgalim
Beit Issie Shapiro
Beit Noam
Efrata School – Special Education
IDF Disabled Veterans – Beit Halochem
Keren Malki
Keren Vocational Rehabilitation Centers
Kishorit
Lotem
Maagan
Melabev
Ne'eman Assoc. for Stroke Sufferers
Shema - Rehabilitation for Deaf Children
Summit Institute
International Centre for Enhancement of
Learning Potential
Tiyunn
Tzahal Disabled Veterans Fund- Beit
HaLochem
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c) Higher Education and Culture
1) Festival BeShekel
Festival BeShekel coordinates cultural, musical and social events in underprivileged
inner-city neighborhoods and peripheral towns throughout Israel. All events are
produced in cooperation with the local community. The price of admission to each one
of Festival BeShekel’s activities is one shekel (approximately 20 cents).

2) Arthur Rubinstein Competition
The Pratt Foundation was a major supporter of the 2008 Arthur Rubinstein
International Piano Master Competition, which was held in Tel Aviv before capacity
audiences. The Foundation sponsored the Prize for best performance of the Israeli
composition, the Encouragement Award to a young Israeli Pianist, and the Prize for
sixth place in the final competition.
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RECIPIENTS IN THE FIELD OF HIGHER EDUCATION
& CULTURE, FROM 1998 – 2008, INCLUDE:

Alumah – Social Activism and Jewish
Identity
Bar Ilan University
Beit Hillel, Hebrew University
Beit Morasha
Ben Gurion University
Constitution by Consensus Association
Festival B'Shekel
Haifa Conservatory of Music
Hebrew University
Hiburim
Israel Religious Action Center
Jordan Valley Academic College
Kehilla
Oleh! Records
Sam Spiegel Film&Television School
Shatil
Technion
The Arthur Rubinstein International
Music Society
The Foundation for Jewish Campus Life
The Israel Academy of Arts and Sciences
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4) INNOVATION:
Venture Philanthropy
Venture philanthropy is an innovative practice that draws on
venture capital strategies to charitable giving. It emphasises
imaginative and innovative solutions, long-term funding, and
organisational development.
Venture philanthropists work in partnership with the non-profit
organisations that they support, volunteering their expertise,
contacts, strategic experience and business acumen.
This commitment to creative and innovative philanthropy
characterises the work of the Pratt Foundation as it identifies,
nurtures, supports and develops promising young
organizations in the initial stages of their operation.
The Pratt Foundation’s early intervention strategy has enabled
numerous NGO's across a range of services to expand their
activities, improve the efficiency and impact of their
programmes and successfully attract support from other
funding sources.
Featured below are some of the organizations from our
portfolio of venture philanthropy grants in the fields of
Children & Youth at Risk, Environment, and Crisis
Management. Each organization has evolved into a
dynamic service offering a significant contribution to Israeli
society.

www.prattfoundation-israel.co.il
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a) Children and Youth at Risk
1) Neve Michael Crisis Center Maintenance Fund
Neve Michael is a residential home for children-at-risk - a warm and caring
environment for over 300 children aged three to eighteen who cannot stay with their
biological families. The children come from all over Israel.
The Pratt Foundation established Israel's first Emergency Crisis Centre at Neve
Michael. This facility is open 24 hours a day for children from all over Israel who
have to be immediately removed from their homes due to life-threatening
situations. Hundreds of children have been saved since the centre opened its doors
in August 2000.

2) Hand-in-Hand Jewish Arab Kindergarten
The Centre for Jewish Arab Education in Israel has created a new model of
education of Israeli Arab and Jewish children. In this setting, two teachers, one Jewish
and one Arab, work in each of Hand in Hand's bilingual multicultural pre-schools in
the Galilee, Wadi Ara and Jerusalem areas. Funding from the Pratt Foundation
enabled Hand in Hand to enlarge its early childhood programmes in Jerusalem which,
have doubled in size over the past few years.
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Jewish and Arab children learn about the High Holy Days–
Hand-in-Hand Kindergarten, Jerusalem

Peres Centre Boys Team with football star Samuel Eto’o
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RECIPIENTS IN THE FIELD OF CHILDREN & YOUTH
AT RISK, FROM 1998 – 2008, INCLUDE:

Almaya – Meir Bouskila Soccer League
Association for Community Development, Acre
Beit Hashanti
Beit Moriah–Kiryat Malachi After School project
Ben Yakir Youth Village
Elem Youth Drop-in Centre
Emunat HaChaim Mechina Kiryat Malachi
Gush Etzion Foundation
Haamuta le Chinuch Yazamut Bein Tchumit
Hand-in-Hand
Hartman Institute
Israel Tennis Center
Katzrin Pr-Army Mechina
Keren Kiryat Malachi le Pituach
Lev Hair-Inner City Community Administration
Me'ever LaOfek
MELED (Challenge Grant –School Dropouts)
Merkaz Maaseh
MIFNE
National Council for the Child
Neve Michael
Nitzana Youth Village
Northern Goals Association
Peres Centre for Peace
Schools on Line
Tali Schools
The New Jerusalem Foundation
Tiferet Banim (Lachan)
Tmura
WIZO
Yad b'Yad Jewish Arab School
Zionut 2000
Ziv Neurim
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b) Environment
1) Pratt Awards for Environmental Journalism
The Pratt Awards for Environmental Journalism, in collaboration with the
Heschel Centre for Environmental Learning and Leadership, are recognized as
Israel's most prestigious honour in the area of electronic and written
environmental media coverage.
The Foundation, together with the Heschel Centre, also sponsored Israel's First
Annual Survey on Environmental Awareness amongst various sectors of Israeli
society, the results of which were presented at a conference and covered widely in the
media.

2) Western Galilee Recycling School
The Western Galilee Recycling School was established with The Pratt
Foundation's support and now hosts some 7000 school children every year. The
school teaches them about problems of solid waste, sorting and recycling. Now also
supported by the Israeli Ministry of the Environment, the Educational Centre's goal is
to develop environmental awareness, responsibility, and a willingness to act on behalf
of the community among teachers and students of all ages.
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“A Beautiful Israel” project in the North

“Clean Up Israel” - Brightening up Bat Yam
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RECIPIENTS IN THE FIELD OF ENVIRONMENT,
FROM 1998 – 2008, INCLUDE:

Adam Teva V'Din
Galilee Recycling School
Green Course
Green Environment Fund
Heschel Center for Environmental
Leadership
Jewish National Fund – Clean Up Israel
Jewish National Fund JNF – Yarkon Rehabilitation Project
JNF - Ben Gurion University Water
Project
Link to the Environment
Society for the Protection of Nature in
Israel
Western Galilee Recycling School

Yarkon River Rehabilitation Project
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c) Crisis Management
1) Otzma Project for Violence Reduction in Children
Established in partnership with Ashalim and Tel Aviv University, Otzma is one of the
Pratt Foundation's Israel flagship programs, and it is producing results far beyond our
expectations. This cutting-edge research and teaching project for modifying violent
behavior in children has been adopted by the Israeli Ministry of Education for
implementation in schools and youth villages throughout the country, where it is
having a marked impact on violence reduction among young people. The project has
also received wide acclaim overseas, where it has been presented in professional
conferences and journals.

2) Selah
Selah – Israel Crisis Management Center reaches out to immigrants in crisis
throughout Israel, providing both emergency and long-term aid. Since 1993, SELAH’s
countrywide network of volunteers has provided care and comfort to over 11,000
survivors of tragedy and terror, offering financial and practical help and ongoing
emotional support.
With the assistance of The Pratt Foundation, Selah has been able to develop two
critical projects: A 'Grandparents' program assisting elderly immigrants raising
orphaned grandchildren, and a volunteer selection and training programme that has
been critical to our ability to bring culturally-sensitive quality care and support at the
time of tragedy and emergency need.

Selah volunteers assist young immigrant victims of terror.
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RECIPIENTS IN THE FIELD OF CRISIS MANAGEMENT
FROM 1998 – 2008, INCLUDE:

Institute for Counter Terrorism
JDC - Otzma program
Jerusalem Rape Crisis Centre
Keren Hayesod
Maslan
Palestinian Media Watch
Selah - Israel Crisis Management Centre
Tel Aviv Rape Crisis Centre

Counseling a client at the Tel Aviv Rape Crisis Centre
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5) EMPOWERMENT

a) Pradler NGO Empowerment Project
At the Pratt Foundation, we constantly review ways to maximize the impact of our
contributions and improve the unique partnerships that we have developed with our
grantees. As a result, we are closely involved with the issues facing our partner NGO's
on a day to day basis.
A significant outcome of this engaged approach has been the establishment of The
Pratt Foundation Pradler NGO Empowerment Project Initiative. This groundbreaking mentoring programme is designed to empower organisations to develop their
own capacity-building mechanisms and sustainability strategies.
The Pradler Initiative provides participating organisations with two experienced
professional mentors for weekly meetings, for a period between ten months and a
year. Beyond this period, on-going contact is available as necessary.
To qualify for participation, organisations must demonstrate a proven record for
providing critical services to deprived populations in Israel, financial transparency and
a commitment to building a systematic fundraising infrastructure.
In the initial stages, the mentors help the organisations identify the key issues
affecting their sustainability. Mentors then work with the organisations to develop
policies, procedures and practical strategies to tackle these issues. For example,
mentors have helped organisations to:
•
•
•
•
•
•
•
•

expand their knowledge of existing funding sources
develop more effective written materials
improve their donor relations
foster partnerships with other relevant organisations
improve database management skills
provide skills to increase their fundraising capacity
enhance the efficiency of operations
provide a framework for monitoring and evaluating their project
outcomes

The Pradler NGO Empowerment Project has generated enormous interest in Israel - it
is in its 12th cycle, and has over 50 graduate NGO's.
We are confident that the Pradler model will be emulated by other philanthropic
organisations, helping to develop a new model of partnership between foundations
and NGOs that will ultimately create a strengthened and empowered Third Sector in
Israel.

www.prattfoundation-israel.co.il
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Dr. Armand Lauffer
Advisory Committee Member - - Pradler NGO Empowerment
Project
Professor Emeritus, School of Social Work, University of Michigan
Director, MBA Nonprofit Management and Jewish Leadership, The
Interdisciplinary Centre, Herzliya

"With this effort, the Pratt Foundation is investing expert
resources in the nonprofit sector while also modeling the kinds
of activities that other foundations and corporate philanthropies
are not yet involved in. By investing the consultative and
training time in agency capacity building, the Pradler Project is
helping recipient agencies to increase their capacities for both
fundraising and resource development, as well as for more
effective partnering relationships with donors and funding
organisations.
I have been impressed by the flexibility and self-reflection
of the mentors, as they share their successes, difficulties, and
continuing challenges with members of the Advisory
Committee. This Committee is one of the few on which I have
served in which the members are involved in every stage in the
process. The Committee was carefully selected to reflect a
variety of perspectives and fields of expert knowledge, and has
helped the Pradler Project evolve into a self-critical,
sophisticated and cutting edge initiative."
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PRADLER PROGRAM GRADUATES INCLUDE:
1) B'Atzmi
2) Ma'agan
3) Schools on Line
4) Summit
5) Beit Hashanti
6) Maslan
7) Beit HaGalgalim
8) Malkishua
9) Beit Noam
10) Table to Table
11) Yedidim
12) Kehila
13) Pre-Military Academy of Kiryat Malachi
14) Reut-Shchenim
15) College 4 All
16) MeEver L'Ofek
17) Green Course
18) Tel Aviv Rape Crisis Center
19) Maksam
20) Israel Association for Ethiopian Jewr
21) Etza
22) Festival B'Shekel
23) Click
24) Ossim Shalom
25) Association of Rape Crisis Centers
26) Kesher
27) B'Zchut
28) Aderet Pre-Military Educational Program
29) Talpiot Children's Village
30) Nechim Achshav
31) Elul
32) Meled
33) Forum of Immigrant Parents
34) Gvanim
35) Aluma
36) Tower of David Museum
37) Lotem
38) Heschel Center
39) Machon Achiya
40) Janus Korcjak Association
41) Sviva Tomechet
42) Eran
43) Institute for the Advancement of the Deaf
44) The Social Economic Academy
45) Link for the Environment
46) Machshava Tova
47) 1+1
48) Menifa
49) Kolech
50) Afikei Orot
33

www.yazamut.org.il
www.maagan.org.il
www.summit.org.il
www.shanti.org.il
www.maslan.1202.org.il
www.hasamabg.co.il
www.malkishua.org.il
www.tabletotable.org.il
www.yedidim.org.il
www.tamuz.org.il/kehila
www.mechina.org.il
www.college4all.org
www.green.org.il
www.tlv.1202.org.il
www.maksam.org
www.iaej.co.il
www.selfhelp.org.il
www.beshekel.org.il
www.click-savi.org.il
www.1202.org.il
www.mrkesher.org.il
www.bizchut.org.il
www.talpiot.net
www.cil4u.org.il
www.elul.org.il
www.meled.org.il
www.gvanim.org.il
www.aluma.org.il
www.towerofdavid.org.il
www.lotem.cet.ac.il
www.heschel.org.il
www.gfh.org.il
www.svivatomehet.org.il
www.eran.org.il
www.sela.org.il
www.sea.org.il
www.link.org.il
www.mtova.org.il
www.oneplusone.org.il
www.menifa.org.il
www.kolech.org

b) New Immigrant Empowerment
1) Jerusalem College of Technology -Ethiopians for Engineers
Over 70 Ethiopian immigrants have graduated this unique program of the Jerusalem
College of Technology, and another 100 hundred are currently enrolled. The Pratt
Foundation's ongoing support provides young Ethiopian immigrants with extra tuition
and living stipends to enable them to complete their degrees. Upon graduates, these
students enlist in the IDF and many go on to serve in elite units and pursue careers as
high-tech professionals.
Approximately 30% of qualified engineers from the Ethiopian community in Israel are
graduates of this JCT program.

Jerusalem College of Technology - Ethiopians for Engineers Program
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2) Yedidim
Yedidim is Israel’s leading agency dedicated to facilitating the integration of young
immigrant youth-at-risk into Israeli society, and winner of the President's Award for
Excellence and the Mayor of Jerusalem's Distinguished Service Award.
The Pratt Foundation provided seed funding to Yedidim's Second Chance Project, a
rehabilitative program which offers immigrant youth offenders the opportunity to
cancel pending charges against them. In partnership with the Israeli police, youth
probation officers, and welfare agents, Yedidim trains student volunteers to work as
mentors with these young offenders on a weekly basis. Upon successful completion of
this year-long program, the police erase their records, enable them to enroll in the IDF
or pursue work or studies.
Given the tremendous the success of the project with hundreds of immigrant youth,
the program has now been extended to 10 cities throughout Israel.

Yedidim volunteer mentors with young new immigrants
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RECIPIENTS IN THE FIELD OF NEW IMMIGRANT
EMPOWERMENT, FROM 1998 – 2008, INCLUDE:

Argentina/Uruguay
B'halachin Center for Ethiopian Heritage
Emunah – Immigrant Terror Victim Support
Haifa University
Hillel – Hebrew University
Israel Association for Ethiopian Jewry
JAFI
JDC Coalition for Ethiopian Education
Jerusalem Boxing Club
Jerusalem College of Technology
Jerusalem Resources Foundation
Jewish Agency Immigrant Support Programs
Mother to Mother
Netiv
Or Etzion
Tech Careers
Tel Aviv University
The Jerusalem Foundation
Wingate Institute
Yedidim
Yeshivat Or Etzion – Ethiopian Leadership Prog.
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6) Australia-Israel Links
The Pratt Foundation is proud to be an Australian foundation
that has recognized its responsibilities to the wider Australian
community. At the same time, its special affinity for Israel is
central to the raison d’etre of the Foundation.
In recent years, a key priority of the Foundation has been to
support and encourage Australia-Israel links that promote
collaboration and greater understanding between the two
countries in a wide range of fields.
We are delighted that the Australian Embassy in Tel Aviv and
the Australia Israel Chamber of Commerce continue to support
our work. We look forward to developing and enhancing these
established close ties in the future.

Governor General of Australia, Major General Michael Jeffery,
President of Israel, Shimon Peres, Richard Pratt z”l, Mayor Yaakov
Terner, Jeanne Pratt and Alex Waislitz at the Opening of the Park of
the Australian Soldier, Beersheva, Israel - April 28th, 2009

www.prattfoundation-israel.co.il
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The Park of the Australian Soldier
In cooperation with the City of Beersheva and the Australian government,
the Foundation erected a spacious park in the city containing playground
equipment for special needs children from the surrounding Jewish and
Bedouin communities. The Park also features an amphitheater for public
events, a memorial sculpture of a Lighthorseman during the Charge on
Beersheva, and informational plaques honoring the contribution of the
Anzac Soldiers during World War I.
The Park Opening, on April 28th, 2008, was a momentous occasion for
both Israel and Australia, and marked the first visit of the Governor
General of Australia to Israel.
The ceremonies included addresses by the Hon. Governor General
Michael Jeffries, President Shimon Peres, former Brig –Gen. Mayor of
Beersheva Yaakov Terner and Richard Pratt z"l, with full Australian
Honor Guard and thousands in attendance.

The Park of the Australian Soldier, Beersheva
“Accessibility is only a matter of attitude.”
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The Park of the Australian Soldier
Overview of the First Year of Operation
Special Needs Children:
Over 3,500 children came to the Park during regularly scheduled visits, including five
Be'er-Sheva schools for special education and school groups from Sderot, Kiryat Gat,
Dimona, Aleh Negev, and the Bedouin city of Rahat.
Four additional programs for staff members of the city's special education schools were
held in the Park, as well as two sets of parent-child programmes to help bolster children's
feelings of security following "Operation Cast Lead" in the winter of 2008-9.

Workshops called "Seeing beyond the Limitations" were held in seven regular
kindergartens, involving 200 children with 85% parental participation. As the culmination
of this educational effort, four integrative meetings were held with the participation of 250
regular and special education kindergartners, their parents and staff.

Youth At-Risk:
A group of 70-80 youth come to the Park on a regular basis, while a moderated group of 12
youth work on developing leadership skills and changing their self-perception from being
"losers" to being "doers". The counseling staff developed a "Neighbourhood Youth
Council", representing all the organisations that operate youth activities in the
surrounding neighbourhoods, and base many of their programmes in the Park.
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The General Community:
Hundreds of families, reflecting the entire spectrum of the Negev's populations, visit the Park
afternoons and evenings, even during Be'ersheva's colder winter months. Two groups have
developed spontaneously in the park – one of "golden agers" who meet to walk together, and
the other, a group of young mothers with newborns.

Special activities to help encourage use of the Park for the Australian Soldier
have included:
♦ Specially designated "family days" offering a variety of special activities. During a ten-day
"family week" for the Bedouin sector, the Park was flooded with families and kindergarten
groups from the surrounding cities and villages.
♦ As part of the city's primary school curriculum topic, "Know your City", some 250 3rd
graders from throughout the city took part in a day-long set of activities underlining the
major themes and concerns (accessibility, accepting the different, etc.) of the Park.
♦ The traditional neighbourhood Purim parade and carnival, sponsored by the local high
school and 6th graders of the primary schools, was 'upgraded' through participation of Park
staff. Approximately 700 6th-8th graders took part, ending in a "happening" in the Park.
♦ Two special Passover holiday/school vacation programs for the special education schools
and their families were attended by over 250 children and their families each day.
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Additional Australia-Israel links include:

Research project with Ben Gurion University on desalinization
and the use of advanced technologies to maximize
inland water resources.

Coach Kevin Sheehan with the Peres Centre AFL Peace Team Project
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Exhibition of Contemporary Aboriginal Desert Art from the Gabrielle
Pizzi Collection at the Jerusalem Theatre, viewed by nearly 60,000
people during its two-month showing.

Yachad Accelerated Learning Project - In conjunction with the
Australian Ministry of Education and Hebrew University of
Jerusalem, Israeli educational experts work with children and
educators in the Aboriginal community.

Modeled after the Clean Up the World concept initiated in Australia,
annual Clean-Up Israel campaigns promote environmental awareness
and activity among all ages and sectors of Israeli society.
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THE PRATT FOUNDATION – ISRAEL
1998 - 2008 ALLOCATIONS BY CATEGORY

Park of the Australian
Soldier
14%

Special Needs
10%
New Immigrants
15%

Basic Needs
11%

Violence Prevention &
Terror Victim Support
11%

Education, Arts, &
Culture
11%
Environment
13%

Children and Youth at
Risk
15%

Special Needs
Environment
Basic Needs

New Immigrants
Children and Youth at Risk
Park of the Australian Soldier

Violence Prevention & Terror Victim Support
Education, Arts, & Culture

TOTAL ALLOCATIONS: 1998 – 2008
$29,075,000 AUD
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THE PRATT FOUNDATION – ISRAEL
1998 - 2008 ALLOCATIONS BY LOCATION

National
24%
South
30%

Jerusalem
18%

North
19%

National

Tel Aviv
9%

Jerusalem

Tel Aviv

North

South

TOTAL ALLOCATIONS: 1998 – 2008
$29,075,000 AUD
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